EEER FotAsF M RE-OAF+=A Hiradk FOR—98H
JOURNAL OF HOUSING STUDIES, VOLUME 29 NO. 2, DECEMBER 2020

R R HEME 52 i e oL 53 B —
1€ 32 J BB R v s i v WBLE R
The Product Positioning Analysis of New Real Estate

Development Projects: from the Perspectives of Primary

Square Footage and Area Dispersion

Shang-Hua Lee*, Chin-Oh Chang**

-3

ERFIRE R LG BB AEERAR > FFEREZTEARLAAGTRE - BEHRR S
W E IR B\ AR BRI A S AL Z IR BRI © A X d %A A LogisticlE A B 7T 4
HEEAASCHAGHABRLHFRRELZRRLEE  FTRAFEREAFHANEEZR ; B4
TR AT R ORAMER > HEFTANPEFRSGRE - TR T RIPHE— & Sk
WHE ) THRERRS 2 E TR EL FEREERRE - AXER > ZRREERLETRFR
AL THFTRAGALBN  RITHRERT F o RAHEZRA " FIFEF SKEHERL
T 357 [ [ SR W& B A8 B R

RASEER - EREN - EHITE - EEEUE - SR LogistictEE!
ABSTRACT

Real estate developers promote new projects to increase profit and lower risks. An
important consideration before marketing units for sale is whether the product positioning is
appropriate. Studies have not often investigated the rewards and risks of product positioning
from the perspectives of primary square footage and area dispersion. This study employs a
multinomial logistic model to verify that the primary variables affecting developers’ product
positioning are location traits and project traits rather than the status of the economy or
builder traits. Developments that cover large sites in suburbs and urban centers see higher
returns during economic upturns and tend to adopt a “large square footage, single product,
low dispersion” market segmentation strategy. However, when the market falls, this results in
operational risks. This paper suggests that real estate developers should pay more attention to
housing market changes - if the market seems suspect, city suburb or city center large-scale
development projects should adopt a “medium square footage, medium-high-to-low dispersion”
market segment strategy to mitigate operational risks.

Key words: product positioning, primary square footage, area dispersion, multinomial
logistic model
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